%
/ JUN 07 2074 DEPATTRIERS

CPARY N~ Or e
RECE M SLEH0m, °E.Jnv&%&w3% v
7~

# {
)
/ ADVISORY No. Bos. 2024 | DENED DIISION i
June 5, 2024 | ‘

In compliance with De 2
. _ lias PEd Order (DOJ No. 8, . 20
This advisory is issued not for endorsemem{ per Dq'?m
but only for the information of DepEd Offici sBY -

Personnel/staff, as well as the concerned pliblic pymem af\V “REGST v

INVITATION TO THE GML TRAINING AND REVIEW PORTFOLIO

The GML Review and Consultancy

Portfolio. Attached is ources lts Training and Review

the basic communication for reference.

For queries, please getin

touch i 3 : . .
number 0919 0051039 oo uch to Mr. Gilbert Mirandilla Llovit through mobile

Hovii_gmlu vahoo.com.
Participation is on a voluntary basis only.

For information.
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INVITATION TO THE GML TRAINING AND REVIEW PORTFOLIO
The GML Review and Consultancy announces its Training and Review
Portfolio. Attached is the basic communication for reference.

For queries, please get in touch to Mr. Gllbert erandﬂla Llovit through mobile
number 0919 0081032 or email | emltivahoo.con

Participation is on a voluntary basis only.

For information.
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Dt. GILBERT T. SADSAD, CESO III
Regional Director

Department of Education

Regional Government Center, Legazpi City

Dear Dt. Sadsad:

Warmest and Blessed Greetings and Salutation from GML Review and Consultancy ! We trust and hope that all is well
in receiving this Communication.

Let us be one of your North Star as we surpass headwinds in our quest for Quality and Excellence.

GML takes cognizance of the Government’s Bagong Pilipinas in its overarching theme of governance and leadership
calling for the deep and fundamental transformations in all sectors (including private organizations like us) of the
society and the government aimed at an all-inclusive plan for economic and social transformation.

We then respectfully channel our Training and Review Portfolio for your kind information and considetation.
Experience GMLY sterling track record in assisting individuals and organizations create and add value for operational excellence.

Our Review and Training Programs address the need and requirements of valued clients who wishes to be assisted
in their certification to the international standard, bolster their academic propensities toward clinching entrance
tests; and eligibilities in the third and highest level in the bureaucracy and improving organizational petformance
toward gaining necessary competencies. Hence they will be better equipped to maneuver challenges and roadblocks
ahead.

Our Approach | Personalized and customized trainings that suits your needs

=  Armored with a multitude of training and review tools — role plays, simulations, discussion, mock
examination and other interactive formats, GML allow participants to engage in the various modules and
achieving their learning goals.

®= We aim to provide the leverage for growth and development — eventually catapulting innovation and
breakthrough development. Participants gain necessary knowledge, develop skills and build networks. With
various modalities — live and asynchronous, flexible solutions are developed according to the needs
optimizing efficiency aligned to focused learning,
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Capstone Training | Seminar

Duration | Date | Target Pax Cost PhP
Review Program Schedule | Venue per pax
CESWE Final Coaching June 8, 2024 Saturday |UP | CESWE Takers with 4,500
Diliman Mass Comm | 1pm | Permit or Prospective
to 5PM ! CESWE Takers
Localized and Special CESWE | Two (2) -Days | Client | SG 18 and up (At least 7,000
Integrated Review (Refer to CESB | designated Venue 20pax to run)
Resolution 1743) :
Assessment Center - DBuilding | June 9, 2024 Sunday |UP | CESWE Passets / 6,000
Confidence and Competence for Public | Diliman Mass Comm | 8AM | MNSA Graduates
Managers to 5PM '
Panel Interview — CESO Last Phase One (1) Day | Client | Passers to AC and 5,000
designated Venue Validation
Specialized AC Training One (1) Day | Client | CESWE DPassers / 6,000
designated Venue MNSA Graduates
(At least 15pax to run)
Specialized Corporate/ Organizational Trainings (Certificates of Completion to be provided)
Duration | Target Pax Cost per
Title Venue Module
.. (Net)
Training-Workshop on Leadership Skills and One (1) Day | Supervisors, Managers and 40,000
Competencies — Esential Leadership Qualities | Top Management (Max
Burtlding High-Performing Teams | Leading Chauge and 35pax)
Innovation :
Team Building (Offsite) - Workplace Learning and| One (1) Day | Rank and  File, JO,| 35,000
Performance  Enbancement  Training — Corporate Supervisors, Managers (Max 40
Excellence Workshop pax)
Calibration Training for IMS — IQAs One (1) Day | Internal IMS Auditors 35,000
Assistance to Recertification and Surveillance One (1) Day | Supervisors, Managers, IMS 35,000
Audits - ISO 9001:2015 / ISO 14001:2015 : Auditors and Top
To enhance further the OMS and ensnre a productive and valie Management
adding External Andits aimed at Zero NC.
Consultancy to ISO 9001:2015 / ISO Months Supervisors, Managers, IMS | Subject for
14001:2015 . Auditors and Top TOR
Management
Excellent Client Satisfaction and Stakeholder | One (1) Day | Supervisors, Managers, IMS 40,000
Management Auditors and Top (Max
Management 35pax)

We will also be spearheading a FREE Nationwide Virtual Final Coaching for Civil Service via Zoow
for August 11, 2024 Takers. We are holding this for the following aims:

®  Further professionalize the bureaucracy manned by competent men and women based on merit
and fitness as enshrined in our Bagong Pilipinas, Ambisyon Natin 2040, and Philippine Development Plan

®  This is GML’s modest way of giving back to the bureaucracy as gratitude for its valued clients

throughout the years.
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= The Final Coaching is for FREE; no strings attached. GML’s only modest wish for participants is
to carry on the Torch of Professionalism, Integrity and Cognizance to Public Welfate and
Efficient with Quality Service. . ‘

You can install a BIG SCREEN for wide viewing of this Virtual Coaching. Mock Exam will also be
administered.

NATIONWIDE S e
VIRTUAL = oo Zoom Meeting ID 830 9924 1673 Passcode 047867

TEE

EXAMINATION

via

GML has developed at least 487 CESWE Passers and now occupying various echelons in the
bureaucracy. It has developed recent CESWE Topnotchers with ratings of 91.20% and 91.52%. In the
recent March 17, 2024 it has produced the CESWE Top 9 — Atty Ken Lennar Millar.

Likewise for those Parents taking the 2024-2025 Philippine Science, Legazpi City Science HS,
UPCAT and BUCET, we are starting our 2024 Intensive Modules for Academic Excellence
(IMAEX) on July 7, 2024 (Sunday — 8:30AM at BU CSSP Daraga, Albay). We have two Clusters;
Grades 5, 6 and 7 — Cluster 1; and Grades 10, 11 and 12 — Cluster 2. For convenience, advance and
online registration is done via Messenger and Geash payment. We have produced the BUCET Topnotchers
and Passers who undergone Review Classes in their younger years.

We hope that with these Reviews and Trainings, will be our modest contrbution in producing
inspirational and servant leaders with growth mindset that will even gear up for more grit of innovation
and development, productive collaboration with stakeholders, leading by example, unleashing the best
potential in our people carved with transformational impact; able to inspire others to do best and be the
best version and best-in-class.

We are humbly confident of meeting your standards and requirements. We earnestly hope and pray that
this Communication be disseminated to all Channels of the Organization and other Stakeholders
for their kind information.

Disclaimers: GML is NOT in any way connected or endorsed by the CESBOARD, any School or any Agency or PH Government . We are
an independent review eatity and has DTI, BIR, and 2024 Mayor’s (Daraga, Albay) Permit. There are NO absolute answers in this

Trainings/Reviews. These materials do not guarantee that these will surface in the actual Exam. These are only guide questions, answers and
activities in order to facilitate the calibration of competence of the applicants to the position. Any resemblance to persons, documentation

and circumstances is only coincidental. GML preserves the integrity of the Examination. Several factors, critera and qualifications are
attributed to passing the Examination. Please refer to CESB or the concerned Agency for accurate, verified and official information.

We hope that you will find the attachments in order. Should you have queties, please do not hesitate to get
in touch with the undersigned at 0919 008 1032 or liovit gml@vahoo.com. For faster response please
directly message Gilbert Mirandilla Llovit at Messenger. We look forward to serving your organization
further; with client satisfaction, delight and advocacy always in mind.

God bless. Thank you very muchf and mote powet! Dios Mabalos.
, A i

Very respectfully yours, U ,,/
|¥

GILBERT MIRAND LLOVIT
Proptietor, Manager and Strategist

GML. Review and Consultangy - Galvanizing and Germinating Management and Leadership Excellence Page3
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| Aspiring tobe a CESQO?

We can help you attain personal and organizational excellence.

é Panel Interview

Promotional Interview & Exam

SO 9001:20135 QUi

Ve Howse vf luwr\' fexsio il

QMS Consultancy 0919 008 1032

<] llovit _gml@yahoo.com

Like u3 on 7B ww facebook com g

T

L‘%Zlﬂmm
IMAEXY Warmest SN

Intensive sHovoles for deademic Sxeellence

= WELCOME!

I July 7 | July 14 | July 21 (Whole Day) | July 28 | August 4 Sunday (Whole Day)

0919 008 1032

2nd Floor MH Building, College of Sacial Sciences and Philosophy, Bicol University, Daraga, Albay

PARENTS, GUARDIANS, PARTICIPANTS,
LECTURERS AND STAFF

V)
PISAY | LEGASCI | BUCET | UPCAT PR
Sunday Review Classes ! |
CLUSTER 1 CLUSTER 2 :
(Grades 5, 6 and 7) (Grades 10, 11 and 12)

[English | Science | Mathematics | Analytical Ability | Research

IMAEX 2024 Theme: Jose Rizal's Noll Me Tangere ~ “Ang Kabataan ang Pag asa ng Bayan”

Disclaimer: GML is not in any way connacted or endorsed by UP, BU and PSHS.
Full credit to the respective institutional emblems.

Advance Registration to the IMAEX is ongoing via Messenger and Geash 0998 865 3431 .
Direct Message to ~ Gilbert Mirandilla-Llovit at Facebook or 0919 008 1032.

Because at GML’s IMEX — it affirms that - I am Excellent !

#GMLConfidentlyCompetent
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| REVIEW wi——
Workplace Learning and Q’“!L‘%Udmv
Performance Enhancement Training E ‘

CORPORATE EXCELLENCE  cors s sz

] 1ot smidyonoo com
T D . S B CLD¢ 7%} Gllbert Mirandilla Llovit

For Top Management, Middle Managers and Supervisors as they proactively
respond to emerging challenges and trends advancing skills and knowledge to
navigate dynamic environments and stimuli

OUI' GML Sirufegies | Duration: 2-3 Days ot a Resart Facility — with wide lawn and /or beach/seashare l

m We are able to come up with various conventional and contemporary activities that were
seasoned with innovations to suit your organizational goals.

B Activities are tailored in the integration of organizational strategic planning, o
cross-functional interfaces, forging a stronger work attitude, values and
goals towards a cohesive organizational culture.

m Modified activities will give more window opportunities for
participants to be quick-witted, flexible, agile and adaptable
to changing circumstances and thereby arriving into intelligent
decisions geared towards operational excellence across
all levels of the organization.

Gl e

Excecutive Leadership Skills 0919 93 1032
Training - Workshop i N —
Self - Review Packages a?

© Fssential I_eadership Qualities | gﬁ E@ .;E 2
for 2024 CESWE Takers

e
Schedufes:

© June 9, September 15 and December 8, 2024 Takers
s 8 S RS e

® Building High Performing Teams

© Leading Change and Innovation

G atvoniring I
1 raovetiors foc Impeccez e Luminelusof
Leaderhp Qoo zonenal Porogens end
Buiding Viseryy
E ffecive ond Eifident I nepinng T Loz of Ldssens & Profesiniriatis
Roodmass ~onthy of T cer: o-d Orger'zoion:
T ratibloziry
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e bope that with GNL Lrainings and Reviews —

these wifl leverage as onr modest contribution

7n producing inspirational and servant leaders »2/)
growth mindset tfut will even gear up for more

it of innoration and development, productive
colluboration with stakeholders, leading by example,
sileashing the best potential in onr people carved with
transformational bupact; able fa inspive others

to do best and e the best version and best-in-class.
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0919 008 1032 |tow s~Zyahoo com
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Do you want your Agency to generate SATISFIED CLIENTS,
brimming with smile after fransacting in your Office?

This Module aims to amplify the rudiments of Agency personnel vis-s-vis Clients and other stakeholders in dealing
with everyday transactions — to constantly and consistently meet and exceed client’s need and expectations.

Elements of Excellent Client Service

s Commitment to learning what the client needs and requirements are
= Developing action plans that are client-centric
= Training for improvement of client service providers

This Training-Wotkshop addresses the aims and goals of the Phisppine Development Plan 2023-2028 in ordex
to steer the economy to high-growth path, towards building an envitonment and equipping them with skills to
patticipate fully in an innovative and globally competitive economy.

This Training-Workshop aims to support the Administration’s Bagong Pilspinas* as an overarching theme
brand of governance and leadership, calling for deep and fundamental transformations in all sectors of the society;
characterized by principled, accountable and dependable government reinforced by unified institutions, whose
objective is to realize the goals and aspirations of every Filipino.

This Training-Workshop also attempts to bolster the Agency’s adherence to RA 11032 An Acz Promoting
Ease of Doing Business and Efficient Delivery of Government Services and RA 6713 Code of Conduct and Ethical Standards for
Public Offscials and Employees.

This also conforms to the Requirements of ISO 9001:2015 QOualzty Management System Clause 9.1.2
Customer satisfaction

*Full Credit to MC 24, $.2023.
Disclaimer: GML is not in any way connected or endossed by the PH Government or any Agency.

Corporate Excellence Training-Workshop for Public and Government Organizations Module Contents
= -How to create value to the organization
= _How to maintain customer focus
= -How to establish 5S plus S (Safety)
= -How to champion Quality at all levels
= -How to sharpen memory and improve brain functionality
* -How to enhance public speaking and presentation skills
= _-How to improve employee productivity and efﬁ'ciency

DACONG PIUDINAS

GML  Retiew and Consultangy v Dechook.com/pmine |Collaterals 3
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| CESWE Schedules

0919 008 1032

Date of Examination * Deadlines by CESB ** Recommended Maximum
Submission by GML
Closed / Ultimate Deadline May 10, -
2024 with additional application fee
August 1, 2024

October 25, 2024

June 9, 2024

September 15, 2024
December 8, 2024

1% week of July 2024
4" week of September 2024

Full Credit: CESB Website * and **

CE Virtual Final Coaching NATIONWIDE
Meeting ID 830 9924 1673 Passcode 047867

2 August 2024 Friday | 9:00AM to 12:00no0on

QALY « WFLelitind®
a1 VIRESE

GILBERT MIRANDILLA LLOVIT =
MPM, PCQI, TRCA, ASQ CQIA, SMRTM < ) i,

¢ Lcad Cansultant for ISO 9001:2015
® CESO Coach and Trainer for All Levels
o Strategic and Sustainability Consultant

Crrating Impucts | Advascing Derclopmeni | Asceferating Resilicues
0919 008 1032  rovit_gmi@yahoc.com

Like us on FB www.facebook.comvgmire %1 e sz

@- alvanizing and Germincting
. m- anagement and
436 Espastinez Subdivision, Bagumbayan, Daraga, Albay m— eadership Excellence

P

vt vww sw——

INTEGRATED MANAGEMENT SYSTEM

~ =7

1150 19011:2018

1 -

= Teambuilding | Workplace Learning and Performance Enhancement Training
=TSO 9001:2015 Consultancy | Assistance to Recertification and Surveillance Audits
= #GMLConfidentlyCompetent
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GML Review and Consultancy

eadership Excellence

GML assists prospective CESOs and valued Clients in catapulting the trajectary and leverage in fortifying the bedrock of the bureaucracy
in advancing professionalism and careerism, diversity; and high-level flexibility, agility ond adaptability. They are trailblazers and bearers
of hope and faith; inspired by challenges and keeping the momentum for the interoperability of processes for operational excellence.

GML maneuvers braving the chollenging roads and breaking conventions demonstrating fortitude, relentless drive and
commitment nestled into a powerhouse of sustained momentum for operational resilience creating a tributary
of opportunities.

Experience seamless Quality and Excellence at GML Review and Consultancy with stalwart mentorship and coaching with emerging and
towering possibilities enclaved in GML's commitment of further brandishing and fortifying in highest excellence the public service delivery
by assisting prospective CESOs — the leaders and managers engineering the bureaucrocy geared towards

operational quality and brilliance in leadership.

GML elevates the standard assisting prospective CESOs and valued Clients take center stage in

propelling the bureaucracy for sustainable innovations and breakthrough development trekking to new
and brimming landscapes and configurations to keep pushing forward and emerging trivmphant.

With GML assistance, acquire the knowledge and skills with best-in-class. leveraging of ideos that will
inspire functionality and sustainability towards clinching the coveted highest,eligibility in the

PH bureaucracy; with prime armory of superior preparation towards delivering long term

investment growth far personal and organization excellence.

GML is former faculty 1o the UP Open University — the leader in open learning
and distance education in the country. GML is the only review firm catering to
highly calibrated review modules for the high level examinations in the
bureaucracy — CESO (CESWE, AC, Panel Interview), DPWH Promotional Exam
{new for 2023) and the updated EMT Review Modules. It has developed at
least 439 CESWE Passers and now occupying various echelons in the

bureaucracy. It has developed recent CESWE Topnotchers with ratings of

@1.20% and 21.52% respectively.

We Renrain Steadfastly Strong and Resifient as ONE.

#GMLConfidentlyCompetent
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Republic of the Philippines

CAREER EXECUTIVE SERVICE BOARD

AMENDING CERTAIN PROCEDURES IN
THE CONDUCT OF A SPECIAL CAREER
EXECUTIVE SERVICE WRITTEN
EXAMINATION (CESWE)

X X

Resolution No. [ﬂg

WHEREAS, Paragraphs 2 and 3, Article IV, Part it of the Integrated Reorganization
Plan (IRP), as approved by Presidential Decree (P1) No. 1 (s. 1972), as amended,
created the Career Lxeculive Service Board (CESB) to serve as the goveraing body
al the Carcer [xecutive Service (CFS) and promulgate rales, standaids, and
nrocedures on the selection, classification, compensation, and carcer development
of members of the CES;

WHEREAS, under the aforementioned law, the CES Governing Board is mandated
1o form a continuing pool of wellsclected  and development-oriented  career
administrators wha shall provide competent and faithfut service in the CLS;

WHEREAS, the CES eligibility examination pracess, which is designed 1o ensure
that entry to the CES is based on merit and filness, consists of four (41 stages, viz: (1)
CES Wrillen [xamination (CESWE); (2) Assessment Center; (31 Performance
Validation; and (4 Panel Interview;

WHEREAS, the CLSWIL is the first of the four-stage CES Eligibitity examination
process designed to measure the applicant’s general intefligence and knowledge of
management concepls and principles. It is a paper and pencil type of exam
composed of seven (7} subtests including the essay test;

WHEREAS, on 19 November 2020 during the time of COVID 19 pandemic, the
CLS Governing Board adopted and approved CESB Resolution Number 1561-B" 1o
establish policy guidelines and procedures on the conduct of special examinations
to protect and preserve the integrity and the security of examination materials, and
ensure compliance o health and safety protocols;

WHEREAS, previous records show that  requests for Spectal CESWE  were
accommodaied to provide support in the succession planning efforts of various
government agencies/offices;

WHEREAS, considering that the CESWI has already shifted back to the nationwide
quarierly face-lo-face conduct with around 250 o 300 examinees per batch and
which requires administrative preparations for every conduct, it is necessery to
amend certain procedures in the conduct of a Special CESWE;

rofa Spevs

12 ALY

Folicv Gundiefmes a ihe Con
Agreemene AOAL witir the Rexpu

Full Credit: CESB Website Note: Page 3 — Signatories

CEs8 Resolation Nof TS

Amencing Cortim Pecexfures in e Conduct of 3 Special
Cinrer Execwtive Seaqce Wattea Exmaison (CESWE)

e v

NOW, THEREFORE, ioregoing premises considered, the Board RESOLVES, as it i<
hereby RESOLVED, to amend Iem No.1 of the procedures in the conduct of a
Special CESWE, to read as follows:

7he request 1or @ Special CESWE must be madde jer waiting, signed by
the Agency Headd aned should specity the iollowing decails:

<.

2,

Reasonsqustizicationsipupose for the conduct of a Special CLSIVE,
and uggency of the request;

Preterred evamination schoeduley

Approximate pambicr of examinees (which should oot be loss than
seventy-tive (751 per conductbalch Tor cost elfectivencss and to
maNimize the administrative proparations andd other examitiation-
welated arrangements. In case, it falls boetow the required nember
of exammees, e wquesting gency may: coordseate with the CES
regional association ad other govermment agencies in the region
to invite other interested aned qualitiod ofticials and employees (o
padticipate in the Special CESUVEL anel,

Venue or the exem.

Lxecution of a Meniorandurin of Agreerent (MOA) specity ing the
oxpeases (o be incurred in the conduct of o Special CESWVE

The conduct of o Spocial CES\VE shafl e limited 1o nwo (21 barches
per vear considermg that  the netiomsicde face toface CESUVE is
scheduled quarterly: aned is heled in theee (3] tosting centers (.. NCR,
Cobu aned Davaol,

RESOLVED turther that the CESB [xecutive Director is authorized to approve or
disapprove requests for the conduct of Special CESWE, as well as enter into
memaranda of agreement with requesting agencies.

APPROVED this 16" day of May 2024 in Quezon City, Philippines.

'

RLO A. B. NOGRALES
Chairpersan
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